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Engineering Organizational Culture and Talent Attraction in Smart Public Administration: Towards a Strategic
Framework for Preventing Institutional Disputes
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Abstract

This study examines the dialectical relationship between organizational culture engineering and talent attraction
within smart public administration, arguing that their combination operates as a preventive mechanism against
institutional disputes, both internal disputes between the administration and its employees and external disputes
with service users. Adopting a functional-analytical method supported by comparative insights, and drawing on
successive public management paradigms as well as the Moroccan constitutional and legislative framework, the
study concludes that organizational culture is a deliberately engineerable structure rather than an inherited given,
that attracting talent to the public sector depends on the appeal of public value rather than material incentives
alone, and that a smart administration which masters both levers dries up the sources of litigation upstream. The
study proposes a strategic framework resting on four interdependent pillars that shift dispute prevention from a
subsequent legal function to an anticipatory managerial one.

Keywords: organizational culture; talent attraction; smart public administration; institutional disputes; dispute

prevention; digital transformation.
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